
DEVELOPING YOUR COMMUNITY PROJECT 

Research and outline planning phase 
 

Length of phase: 6 weeks 

 

Things you will be doing in this phase: 

 Attending weekly meetings 

 Researching ideas for project 

 Identifying stakeholders 

 Contacting potential project partners 

 Agreeing project aims 

 Getting agreement from your chosen partner to proceed 
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Gate Review: Project Forum 

 

Things you will need to produce to pass the 
Gate Review and move to the next phase: 

 Community Project Aims Grid 

 Stakeholder approval of project aims 

 Draft timeline 

 

Do they agree 
to work with 

you? 


