DEVELOPING YOUR COMMUNITY PROJECT

What you need to produce at each stage

Training
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research (fill
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Detailed planning

2 — 4 weeks

(Stakeholder approval\
of End Results and
Delivery Dates

- Task list

- Detailed timeline
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Getting ready

8 — 10 weeks
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Delivery

2 — 4 weeks

- Three days (or
equivalent) of project
delivery

Gate review

Project Forum

6 weeks after
residential

Gate review

Project Plan
Approval

Agree date with
Project Coordinator

Gate review

Final Approval

About 2 weeks before
first project delivery date
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Review

- Completed
 logbook

- Completed
! Personal
! Action Plan



