
MANAGING CHANGES TO YOUR PROJECT 

 

 
Someone suggests a change to 
any of: 

- Aims 

- End results 

- Timeline 

- Delivery dates 

Evaluate the effect the change 
would have on: 

- Costs / resources 

- Time 

- Quality / impact 

- Stakeholder interests 

Communicate with all affected 
stakeholders 

Do stakeholders agree to the 
proposed change? 

Re-plan to incorporate the change 

Communicate the new plan to 
stakeholders 

Don’t make the change! 

Yes 

No 


