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The Team plan, organise and 

manage the project with the 

Agency as “customer” 

Any funds raised are for the 

needs of the project 

The Team sets up or provides 

something new that may not 

have occurred without them 

Brings genuine benefit to people 

or places/communities 

Benefits last for those affected 

and give team members 

something impressive to take to 

CV’s and talk about at interview 

 

 

 

 

The Agency organise the project, 

supervise its delivery or arrange 

it 

Fundraising for someone else’s 

charity 

Completing a project that is 

already set up 

It’s done and dusted in the 3 

days of delivery, with no lasting 

effect 

The project is just an experience 

with no effect on participants or 

place. 3 days of delivery are 

actually just spent preparing for a 

very short project 

NOT SUITABLE SUITABLE 
The Project 

“ACID TEST” 


